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Direct Energy overview

Mass Markets
Energy

Direct Energy 
Business

Upstream &
Wholesale Energy

Home & Business
Services

Residential & small 
commercial customer  
energy sales (natural 
gas and electricity) 
Carbon neutral gas, 
green power options 
Energy efficiency 
programs

Medium & large 
sized businesses, 
public institutions and 
government energy 
sales (natural gas 
and electricity) 
Energy consumption 
solutions 

Natural gas and 
power production
Wind PPAs
Midstream gas 
(storage and 
transmission)
Energy, carbon and 
REC trading

HVAC installation 
Residential new 
construction & home 
improvements  
Protection plans
Plumbing and drains
Energy audits
Efficiency work

Centrica 2008 Revenue: £21.3 bn
2008 Employees:  32,800

Operating in 11 countries
32 million customers

2008 Revenue: C$11.3 bn
2008 Employees:  5,000

Operating in 20 states/10 prov.
5 million customers

Our Vision:  To be the leading integrated energy company in 
competitive markets across North America
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North America electricity impact on GHG emissions

Residential  
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Agriculture 
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Industry 
(20%)

Commercial 
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Transportation 
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Electric Power  
(34%)

Sources: Environment Canada: Canada’s Greenhouse Gas Emissions, November 2008. US EPA 2009 US Greenhouse Gas 
Inventory Report. Canadian data are 2006. US data are 2007.

US GHG Emissions by Sector Canada GHG Emissions by Sector

Our industry has enormous exposure to climate change

Fossil Fuel 
Industries (22%)

Electric Power  
(16%)

Industry 
(16%)

Agriculture 
(10%)

Service industry 
(8%)

Residential 
(7%)

Transportation (22%)
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US generation capacity requirements, 2010 – 2030

Assumes no carbon 
pricing, no incremental 
EE/DR

Assumes no carbon 
pricing, but “realistically 
achievable potential” for 
EE/DR programs

Assumes carbon pricing, 
RAP EE/DR programs, 
EPRI PRISM generation 
projections

US$697 bn US$590 bn US$1,143 bn

Reference Scenario RAP Efficiency Carbon price + RAP

New Capacity
Through 2030 (GW):

Renewable 
Capacity (GW):

214.0

38.6

132.9

39.2 103.7

215.5

81.1Potential EE/DR 
Impacts (GW):

Capacity 
Investment:

Total Investment: US$1,577 bn US$1,470 bn US$2,023 bn
Source:  Brattle Group/Edison Foundation, 2009
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Global GHG abatement cost curve beyond business-as-
usual, 2030

Source:  McKinsey & Co., 2009
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Incentivising investment in efficiency

Appropriate government leadership
– Price on carbon – passed through to end use customers
– Appropriate incentives for efficiency, distributed generation, AMI
– Support for competitive market solutions

Business leadership
– Investments in clean technologies
– Financing for small scale energy efficiency 
– Savings to end-users

• Technology, behavioural changes
– Simplicity

• Customers want their energy managed, they don’t want to manage 
their energy

Requires different approach than for large scale power


