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Objective

What does it take to change a light bulb?

Selling the Plan
-what’s in in for “me”

The Reaction
-dealing with 

disappointment

Managing the Plan
-be careful what you

wish for

Building the Plan
-the idea

Improve

ReportPriorities

Aspects Measure

The lifecycle

Dealing

Reproach

Listening

Network

The
Small win

Champion


