2004 - 2006 Staffing Analysis

Attachment BR-DERS-058 (a)
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2004 Approved 2004 Actual 2005 2006
Reg Gas Reg Elec Reg Gas Reg Elec Reg Gas Reg Elec Reg Gas Reg Elec Allocation driver
VP Marketing 15% 10% 20% 5% 20% 5% 20% 5% time spent
Manager, Customer Management 13% 13% 10% 10% 10% 10%) 10% 10%) time spent
Marketing Analyst 13% 13%| 10% 10% 10% 10% time spent
Marketing Coordinator 25% 25%) 20% 5% 20% 5% 20% 5% time spent
Manager, Brand Awareness 25% 25%| 28% 23% 25% 25% 25% 25% time spent
Marketing EA 20% 5% 20% 5% 20% 5% time spent
Analyst (Reg) - moved to Regulatory 83% 17%, 0% 0%) 0% 0%) 0% 0%)
161 0.89 111 0.61 1.05 0.60 1.05 0.60
Operations
Director 5% 15%) 5% 15%) 75% 15%) 75% 15%) customer count
Manager, Reg Services 75% 15% 85% 15% 85% 15% 85% 15%| Reg customer count
Manager, Performance 42% 8%) 25% 25%) 25% 25%) 25% 25%) time spent
Manager, Operations 75% 15% 45% 35% 40% 35% 40% 35% time spent
Operations Coordinator 65% 20% 35% 35% 35% 35% time spent
UAT Analyst 35% 35%| 35% 35% time spent
Business Analyst- Vendor 35% 30%| 35% 30% time spent
Business Analyst- Enroliment and Billing Analyst 40% 40%) 40% 40%) time spent
Business Analyst- DERS Customer Care 40% 40%)| 40% 40%) time spent
Analyst* 83% 17%| customer count
Analyst* 40% 40%)| time spent
267 0.53 295 110 4.10 270 5.33 327
Regulatory
VP, Regulatory 35% 35%| 25% 25% 10% 10% 10% 10% effort level
Director, WR 40% 40%) 45% 45%) 25% 25%) 25% 25%) effort level
Senior Regulatory Analyst 40% 40%| 45% 45%) 45% 25% 45% 35% effort level
Executive Assistant 35% 35% 35% 35%) 30% 30%) 30% 30%) effort level
Manager, Wholesale/ Market Design 10% 10% 10% 10% 10% 10% time spent
Manager, Compliance 25% 25% 25% 25% 25% 25% effort level
Manager, Special Interest Groups 40% 50% 40% 50% 40% 50% time spent
Director, DERS Regulatory 0% 0%] 45% 45%) 45% 45%) effort level
Analyst - Compliance and Licensing 0% 0%) 25% 25% 25% 25% time spent
Analyst - Regulatory and Market Design 0% 0%] 25% 25% 25% 25% time spent
Analyst* 83% 17%| customer count
1.50 150 225 2.35 2.80 2.70 3.63 297
WR Finance
VP, Finance 75% 15% 25% 25%) 25% 25%) 25% 25%) effort level
Director, Finance 75% 15% 25% 25% 25% 25% 25% 25% effort level
Director, Finance 75% 15%| 25% 25%) 25% 25%) 25% 25%) effort level
Senior Financial Accountant 75% 15% 45% 45% 45% 45%) 45% 45%) effort level
Senior Financial Analyst - Reg 30% 30% 50% 50% 50% 50% effort level
Senior Financial Accountant 75% 15% 45% 45% 45% 45%) 45% 45%) effort level
Manager Finance 50% 35%| 40% 40%) 40% 40%) effort level
Gas Settlement Specialist 75% 15% 65% 5% 70% 5%) 80% 5% time spent
Electricity Settlement 75% 15% 5% 80%) 5% 75%) 5% 70%) time spent
Manager Settlement 0% 100%) 15% 70% 25% 60% 40% 40%) time spent
Executive Assistant 25% 25%) 25% 25%) 25% 25%) effort level
Junior Financial Accountant 30% 30%) 45% 45% 45% 45%| number of transactions
Analyst* 83% 17%| customer count
5.25 2.05 3.85 4.40 4.25 4.65 5.33 4.57
Senior Management
SVP - Canada West 25% 25%| 25% 25% 25% 25% 25% 25% time spent
Executive Assistant 25% 25%| 25% 25% 25% 25% 25% 25% time spent
Executive Assistant (moved to WR Finance) 43% 18% 0% 0% 0% 0% 0% 0%
Director Business Excellence 0% 0% 0% 0%] 25% 25% 25% 25% time spent
Customer Experience Analyst 0% 0%) 0% 0%) 25% 25% 25% 25% time spent
Director - Communications 45% 45%) 85% 5% 85% 5% 85% 5% customer count
138 113 135 0.55 1.85 1.05 1.85 1.05
EMG Finance
Controller 25% 15% 25% 0%)| 25% 0% 25% 0% time spent
Director 2% 0%] 2% 0%] 2% 0%] time spent
Senior Energy Financial Analyst 25% 25%| 100% 0%) 75% 0% 60% 0%)| time spent
Volume Balancing Analyst 25% 25%) 18% 0% 12% 0% 12% 0%| number of transactions
Energy Accountant 25% 0% 25% 0% 25% 0% time spent
'Supervisor 20% 0%] 20% 0%] 20% 0%] time spent
Junior Financial Analyst* 40% 0%, 40% 0%, time spent
0.75 0.65 1.90 - 1.99 - 184 -
EMG Power
VP Power 0% 10%) 5%| 5% 5% time spent
Director, Power 0% 25%| 0% 25% 0% 25% time spent
Forecasting Analyst - Electric 20%|
Director, Forecasting 0% 5% 0% 5%) 0% 5%) time spent
- 0.30 - 0.35 - 0.35 - 0.35
EMG Gas
VP Gas 40% 0% 5% 0%] 5% 0%] 5% 0%] time spent
Director Gas 10% 0% 10% 0% 10% 0% time spent
Senior Gas Buyer 100% 0% 100% 0%] 100% 0%] 100% 0%] time spent
Manager Gas Supply 100% 0% 100% 0% 100% 0% 100% 0% time spent
Senior Gas Analyst 100% 0%] 90% 0% 90% 0%] 90% 0%] time spent
Senior Operation Rep 50% 0% 100% 0% 100% 0% 100% 0% time spent
Senior Gas Analyst* 100% 0% 0% 0%] 100% 0%] 100% 0%] time spent
Director 20% 15% 15% 0% time spent
Portfolio Analyst 20% 20% 20% 0%] time spent
Senior Load Forecasting Analyst 5% 20% 0%) 20% 0%) time spent
Gas Forecasting Analyst 20% 20% 0%] 20% 0%] time spent
4.90 - 4.70 - 5.80 - 5.80 -
Legal
Legal Counsel 3% 7% 5% 5%) 5% 5% time spent
Executive Assistant 10% 10% 5% 5% 5% 5% time spent
VP & Assistant General Counsel 5% 0%) 5% 0%) 5% 0%) time spent
- - 0.18 0.17 0.15 0.10 0.15 0.10
Total 2004 FTE All Departments 18.06 7.05 18.29 9.53
Total 2004 FTE change (Year End) 0.23 247
2004 Changes resulting in new FTEs 3.65 1.93
2004 Change in allocation driver (2.72) 0.70
2004 Changes in Allocation of existing FTEs (0.70) (0.15)
Total 2005 FTE All Departments 21.99 1215
Total 2005 FTE change (Year End) 371 263
2005 Changes resulting in new FTEs 335 2.90
2005 Changes in Allocation of existing FTEs 0.35 (0.27)
Total 2006 FTE All Departments 24.98 12.91
Total 2006 FTE change (Year End) 2.99 0.76
2006 Changes resulting in new FTEs 2.89 0.91
2006 Changes in Allocation of existing FTEs 0.10 (0.15)



